The Management Team
Speaker 1: We have a lot of exciting things in Health and Nutrition.

Speaker 2: | remember last year when you all -- they did the pilot on that that seemed pretty successful
for the families to go out and do that, kind of -- have that opportunity to experience. The shopping, as
well as learning how to budget a little better. What -- so how many families do you think you all are
trying to target this year? And are we talking about spreading that out through each -- each -- all three
programs?

Speaker 1: This is program-wide. This is for everybody. But one of the beauties of this is that we can
enter in ChildPlus parents that participate. And then in there we can see that the children that -- that are
obese or overweight, if the parents are participating in these programs. So we see that that's happening,
we're okay. If not then we have to develop something how we're going to educate these parents and
guide them and help them. So ChildPlus is, is, is great for us to monitor our service area in that sense.

Speaker 2: Is this something that this pilot's gonna be -- this project's gonna be, then, through the work
group and?

Speaker 1: Yes, because it was a work for an old nutritionist for an older programs.

Speaker 2: And how many parents are we trying to target? Because | know we had some dollars
attached to -- to fund this project last year, so how many are you targeting per program? Twenty? Fifty?
What are we trying to include?

Speaker 1: Well, we would like to have a 75%, but sometime it's hard -- to -- to determine because
sometime parents have issues with work hours and transportation, and we don't get a lot of attendance.

Speaker 2: But if you guys get -- tie that down at the work group and find out what numbers -- because,
again, we need to talk to our fiscal manager, and making sure that we have the dollars to support that,
the cost for that. It was a wonderful project, and | think we had some great outcomes, and | heard
parents really speak highly of it. And then we also want to make sure that family child care has the
opportunity to participate, too.
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